From Plan to Ac on
Every management plan contains management ac ons that relate to several key areas of management within parks and
provides the drivers to ensuring the management plan is eﬀec vely implemented once it has been approved. These ac ons
provide specific and detailed direc on for park management. During the planning process, these ac ons are priori zed, and
annually assigned to staﬀ for implementa on. Some management ac ons may be especially complex and long‐term in
nature, and implementa on of those ac ons may occur over the longer‐term rather than be fully completed during the
lifespan of the management plan.
Monitoring and evalua on is an ongoing process during the lifespan of the management plan that assesses the park
environment, management ac ons and progress towards implementa on. This ensures that the eﬀec veness of
management ac ons is evaluated and monitored against stated objec ves. This process could, for example, inves gate the
results of a park research project that was recommended in the management plan, and recommend new and adap ve
approaches to meet objec ves. Through monitoring and evalua on, park staﬀ are kept informed of any issues as they arise
and can adapt their approaches accordingly.
Near the end of a management plan’s ten year lifespan, it enters a formal review process. The en re plan and
implementa on to date are reviewed, to determine whether the management direc on is s ll current, appropriate, and
adequate. This review may determine that the plan is s ll relevant, it may require minor upda ng, a more thorough
amendment, or the park may even require an en rely new management plan.

ALBERTA PARKS
MANAGEMENT PLANNING PROCESS
Management planning is cri cal for eﬀec ve decision‐making, managing for recrea on and conserva on values, and
addressing land management conflicts in parks. Management planning is o en done for parks with complex and significant
natural values, and mul ple and poten ally conflic ng uses. It is done within the context of exis ng legisla on, classifica on,
and policies. Developing a management plan can be a complex and lengthy process, but one that provides a long‐term and
comprehensive guide for managing a site’s conserva on and recrea on values. The purpose of this brochure is to describe
this process, provide an overview of the tools used in management planning, as well as opportuni es for Albertans to be
involved.

What is a Management Plan?
A management plan is a detailed plan for a specific park site or grouping of parks managed as a single unit, that provides day
‐to‐day and opera onal guidance for park management for a ten year period. A management plan:
 Defines how a site will be managed to maintain ecological health and protect key natural and cultural values;
 Describes the type and extent of outdoor, nature‐based recrea on and tourism opportuni es, facili es and services that
will be permi ed;
 Describes the services and facili es that will be provided to enable visitors to explore and learn about a site’s natural and
cultural values;
 Iden fies issues, concerns and conflicts, and recommends solu ons;
 Iden fies upgrading and development requirements that will enhance outdoor, nature‐based recrea on opportuni es
and ensure that recrea onal use occurs in appropriate loca ons and in environmentally acceptable ways;
 Iden fies boundary amendments, consolida ons and reclassifica ons if required; and,
 Recommends eﬀec ve and eﬃcient alloca on and priori za on of fiscal and staﬀ resources.
Management planning is a process, and thus does not end with the produc on of a management plan. A good management
planning process provides improved management of the park, improved use of financial and staﬀ resources, increased
accountability, and improved communica on. In par cular, plans must be prepared and implemented within the context of
the lands and people not only within, but also surrounding the park.
Guiding principles that are u lized in the development of management plans for parks include:

The Alberta Parks management planning process helps to ensure that Alberta’s parks eﬀec vely conserve the province’s
natural landscapes and wildlife habitat, and inspire people to discover, value, protect and enjoy the natural world and the
benefits it provides for current and future genera ons.
For more informa on, please visit Albertaparks.ca/management‐land‐use/management‐planning
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The Management Planning Process

Management Planning Inputs

The management planning process is essen ally a feedback loop with seven main stages, from pre‐planning through to
implementa on and review (see below). Pre‐planning is typically the most cri cal and lengthy component of the planning
process, as it ensures thorough prepara on, informa on collec on, and rela onship‐building with key stakeholders and the
surrounding community. Without due diligence to this phase, there would likely be significant challenges in the later stages
that result from incomplete informa on gathering or missing community interests. Con nuous feedback at all stages,
especially in the monitoring, evalua on and review stages, helps to ensure that the resul ng plan is flexible and can adapt to
changing circumstances.

A key component early on in the management planning process is the collec on and evalua on of informa on from a
diverse variety of sources. This ensures that, along with public feedback and input, all factors, issues and opportuni es are
considered when management direc on is being determined. The extent of informa on collec on may diﬀer between sites,
depending on factors such as the availability of informa on and the complexity of the park. Informa on that may be
collected includes: informa on on conserva on values such as species at risk habitat, biophysical inventories, wildlife
movement corridors, and key areas for biodiversity; informa on on human uses and recrea onal values such as sta s cs on
visitor use, the extent and condi on of facili es to support recrea on, and trails maps; informa on on public safety and
enforcement; academic research and modelling; and, park threats, impacts, and significance.

Review
 Formal ten year review
process to assess status of
plan implementa on and
determine whether
management direc on
contained is s ll current,
appropriate and adequate
 This review may determine
that the plan is s ll relevant, it
may require minor upda ng, a
more thorough amendment,
or the park may even require
an en rely new management
plan.

Pre‐Planning
 Iden fy general objec ves of
the process
 Community development to
iden fy stakeholders and
partners and build
rela onships
 Informa on gathering and
synthesizing

Plan requires thorough
amendment or park needs
new plan

Community Development
and Rela onship Building

Planning Strategy
 Outline management vision
and intent
 Iden fy key and sensi ve
issues and possible strategies
to address those issues
 Stakeholder and Indigenous
engagement

Public Feedback, Input and
Involvement

Dra Plan & Reviews
 Prepare ini al dra plan based
on planning strategy and
stakeholder and Indigenous
engagement
 Dra ing the plan is interac ve
and itera ve, with
opportuni es to develop and
test op ons for management
ac ons
 Once completed, the plan is
reviewed internally and then
released to all Albertans for
review

Monitoring & Evalua on
 Ongoing process
 Monitor and evaluate
eﬀec veness of management
ac ons against objec ves
 Provide recommenda ons on
adap ve management
techniques

Web pos ng,
distribu on
and public release

Implementa on
 Priori ze management ac ons
and implement through
annual work planning,
budge ng, etc.

Approvals
 Dra plan is updated based on
consulta on, and a What we
Heard consulta on summary
is released
 Final management plan is
prepared and approved by the
Assistant Deputy Minister
responsible for Alberta Parks

How do the public, stakeholders and Indigenous peoples par cipate in the process?
The management planning process includes several cri cal points where stakeholders, Indigenous peoples and all Albertans
are involved. This can include engagement with Indigenous peoples, park users, neighbouring landowners, academics,
recrea onal and environmental organiza ons, local governments, business owners, and many others. Engagement and
consulta on are an important component of the management planning process, and one that is interac ve and itera ve.
Depending on the complexi es of the park, several periods of early engagement and consulta on may be required. Mul ple
tools may be used during these components, including formal mee ngs, stakeholder discussions, working groups, field visits,
workshops, surveys, etc. These various methods are used to collect informa on, iden fy management issues and solu ons,
and develop and test op ons for management direc on. All input and feedback gathering during engagement phases of the
management planning process are fed directly into the development of a dra management plan.
Once a dra management is complete, it will be released to all Albertans for review. At a minimum, all management plans
are posted online for a 60 day public comment period. The review of a dra management plan ensures that Albertans have
an opportunity to provide input into decisions regarding how to manage the natural, cultural and recrea onal value of parks.

60 day public consulta on
on dra plan

The management plan will again be updated with the consulta on inputs, a er which the plan will be approved and
released. Communica on back and the release of a What We Heard document describes the feedback received and how
input was incorporated. The approved plan will guide management for the park for a ten year cycle, unless significant policy
or legisla ve changes requires an earlier review.

